Welcome to IMMI

The city and county management professions are
challenging, demanding and always evolving. To
meet the needs of the community, city and county
administrators and managers require ongoing
professional development encompassing both
technical training and leadership development in
concert with ICMA’s practices for effective local
government management. Administrators and
managers benefit from opportunities to develop
skills, expand knowledge bases, learn innovative
techniques and collaborate with colleagues in an
environment that promotes relationship building.
IMMI is designed for those purposes.

laCMA President 2025-2026
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IaCMA Professional Development Committee

Chair: Mark Jackson, Story City
Jake Anderson, Grimes

Jordan Cook, Nevada

Kim Downs, Marion

Ron Dunt, Hampton
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This conference is made possible through

the generous support of our sponsors:
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38th Annual

lowa Municipal
Management Institute

A professional development program
for lowa’s city/county managers,
administrators and other local
government professionals

March 25-27, 2026

Hilton Garden Inn
lowa City Downtown University

Presented by the lowa City/County
Management Association with assistance
from the lowa League of Cities.



2026 Program: lowa Municipal Management Institute
All events will be in the Hilton Garden Inn Ballroom unless otherwise noted

Wednesday, March 25 Thursday, March 26
8a.m. IaCMA Board Meeting 7:15-8:15 a.m. Breakfast
Room: Vue Private Room
8:15-9:45 a.m. Keynote:
11:45 a.m.-12:45 p.m.  1aCMA Board & First-Time Cities Don't Grow: People Do!
Attendees Lunch Speaker:
Room: Vue Private Room Steve Siemens
1-2:30 p.m. 1st Amendment Concerns 9:45-10:15 a.m. Break
Speaker: 3
Holly Corkery (Lynch Dallas) 10:15-11:30 a.m. Keynote Continued
2:30-3 p.m. Break 11:45 a.m.-12:15 p.m.  1aCMA Membership Meeting
3-4:30 p.m. Chapter 80F Investigations 12:15-1:15 p.m. Lunch L
Speaker: Room: Vue Main Dining Room
Brent Hinders A . . .
(Hinders, Updegraff & Franklin) 1:15-2:15 p.m. Housing + Workforce Solutions
Speakers:
4:30-5:30 p.m. Break Josh Boldt (Maguoketa),
Phil Roth (Ottumwa),
5:30-7 p.m. Evening Reception Scott Wynja (Sioux Center)
7-10 p.m. Evening Hospitality 2:15-3:15 p.m. Innovative Library Services
Location: Hilton Garden Inn, Speakers:
The Vue Rooftop Brittany Jacobs (lowa Library
Association),
Jillian Aschliman (lowa Library
Association)
3:15-3:30 p.m. Break
3:30-4:30 p.m. The Cultural Economy
Speakers:
Jon Berg (IEDA),
Josh Boldt (Maquoketa)
4:30-5:30 p.m. Break
6-9 p.m. Evening Reception and Hospitality

Location:
Big Grove Brewery; a bus shuttle
will be available to attendees

Friday, March 27
7:15-8:15 a.m. Breakfast
8:30-9:45a.m.  League Legislative Update
Speakers:
lowa League of Cities Staff
9:45-10:30 a.m.  laCMA Legislative Discussion

(Part 1)

Facilitated by:

Matt McQuillen (Clive) and
Matthew Schmitz (Independence)

10:30-10:45 a.m.

Break

10:45-11:30 a.m.

IaCMA Legislative Discussion
(Part 2)

Facilitated by:

Matt McQuillen (Clive) and
Matthew Schmitz (Independence)



