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History of  

The Organization

1998 IaCMA identified a multitude of priorities 

approximately twenty-five years ago. 

They included providing professional 

development opportunities, networking 

and exchanging of ideas, supporting 

members of the organization, advancing 

professionalism in local government 

management, functioning as a liaison 

to  the  In te rnat iona l  C i ty/County 

Management Association, providing 

ethics education and enforcement, 

recruiting to the profession, promoting 

diversity, and serving as an information 

clearinghouse. Many of these activities  

remain front of mind for those who 

participate in IaCMA.

The Iowa City/County Management Association (IaCMA) was established in 1972 with the purpose of increasing the knowledge 

and ability of the local government managers and administrators, to promote the exchange of information between the members, 

and support the functions and the aims of the International City Management Association.

  

Our Purpose
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Leadership is the ability to translate 

a vision into reality. 

Founding Chair, The Leadership Institute at the 

University of Southern California

2019 IaCMA leadership developed a strategic 

plan in the summer of 2019 and defined 

the organizational vision as leading 

good government management. At the 

time, the organizational mission was 

making great communities by bringing 

the profession together through education 

and networking. These were to be realized 

through goals related to membership, 

awareness of the profession, regional 

networks, and professional development 

opportunities. While initial work in 

implementing this strategic plan was 

quick to launch, the COVID-19 pandemic 

began months after the plan’s adoption, 

and the focus for the organization and 

individual communities quickly shifted. 

Warren Bennis
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Our Vision & Mission

The IaCMA Vision:
Developing and advocating for 

local government executives 

dedicated to serving Iowa 

communities

A vision statement for an organization should identify the 

big picture of what that entity wants to achieve — what is 

the organization’s passion? 

 

A mission statement should identify  what an organization 

can be the best in the world at. Taken together, the vision 

and mission statements should propel the organization 

forward and help it even more effectively engage and 

support its members.
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The IaCMA Mission: 

Advancing the local 

government management 

profession through 

education, advocacy, 

and networking
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Our Goals

Maintain and enhance education and 

professional development opportunities

Strengthen the profession through local 

and partner advocacy

Foster relationships through networking
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Our Tactics: Education

It is imperative that the professional development 

committee be fully aware of conversations happening 

at the IaCMA board level and vice versa. To accomplish 

this, there needs to be a liaison — an  ex-officio member 

of the board — who participates in both meetings and can 

ensure the two groups are moving in the same direction. 

This overlap between the groups will enable IaCMA 

to be more strategic in its professional development 

offerings and ensure alignment as opportunities are 

vetted and/or developed. 

The Iowa Municipal Management Institute (IMMI) 

provides a professional development opportunity for 

city/county managers and administrators and other 

staff members. Just as important as the educational 

sessions are the networking opportunities. However, 

there are two clear opportunities to enhance IMMI: 

First, working to bring in high quality keynote speakers 

with name recognition may help drive attendance at 

IMMI, especially among representatives from larger 

communities. Secondly, providing a forum for candid 

conversations about the unique issues facing city/

county managers and administrators would provide a 

unique value proposition. 

Identify a Board Liaison to the 
Professional Development Committee

Continue & Promote IMMI 

Maintain and enhance education and professional development opportunities
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IaCMA membership comes with many benefits, including 

an on-call attorney service. This particular benefit 

provides up to eight hours per year of advisory services 

for members but is not something many members take 

advantage of. Another membership benefit is access 

to GrapeVine, where IaCMA members can submit and 

respond to questions to and from their peers across 

the state. Promoting these two particular benefits in 

addition to the conferences and networking opportunities 

will help engage additional members and move IaCMA  

towards fulfilling its vision and mission. 

Expanded engagement of communities that are currently 

underrepresented in IaCMA will add benefit both to 

those communities as well as existing members. For 

new IaCMA members, this will come in the form of 

enriched professional networks. For existing IaCMA 

members, this expanded membership may bring new 

opportunities to hear about what others are learning at 

national events. To make this broader engagement less 

daunting, IaCMA needs to identify its top ten targets 

for engagement in IaCMA and seek to understand what 

would drive them to participate. 

Share IaCMA Member Benefits Engage Underrepresented 
Communities
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Our Tactics: Advocacy

Partner Engagement Education

While city/county administrators are 

non-partisan, there are certain instances 

when advocating for certain policies (e.g., 

home rule) is critical to their community’s 

success. Building relationships with 

and working alongside groups such as 

Farm Bureau, APA, PDI, and ABI, among 

others, is a critical first step in ensuring 

communit ies are able to function 

effectively. IaCMA also needs to help 

its member communities — especially 

smaller members — determine how 

they can work together to ensure they 

have a voice when it comes to potential 

legislative activity that may impact their 

towns.

Ongoing education about the profession 

is critically important in furthering 

the work. If IaCMA members are not 

championing their profession, who will? 

These efforts should specifically target 

mayors, city councils, and boards of 

supervisors. An initial step is to publish 

an ongoing series of articles in Cityscape, 

the Iowa League of Cities’ monthly 

magazine. These articles should point 

to accomplishments in communities 

based on staff leadership. Recurring 

joint board meetings between IaCMA and 

the Iowa Mayors Association should be 

pursued to explain the benefits of city/

county administrators and how they can 

further mayors’ visions. 

Strengthen the profession through local and partner advocacy
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Talent Pipeline Peer to Peer Exchanges Resource Sharing

One of the greatest challenges for the 

profession is recruiting new talent. City/

county administration can be an all-

consuming endeavor that requires time 

away from family. To develop the future 

talent pipeline, IaCMA needs to focus 

on three primary activities: Outreach to 

colleges, support for internships that 

immerse potential future talent in the 

field, and developing those who may 

take a nontraditional pathway to the 

profession. 

Across Iowa’s 900+ communities, there 

are always unique projects underway. Peer 

to peer exchanges between managers and 

other community leadership would fully 

leverage these endeavors and provide 

quick learning opportunities that would 

benefit all communities involved. These 

exchanges may be modeled after other 

existing programs around the country. 

Just as important is the regular exchange 

of information, such as through IaCMA’s 

annual salary survey. 

I n  a  p ro fe s s i o n  l i ke  c i t y / c o u n t y 

administration, there is a fairly predictable 

set of documents that is used from one 

community to the next. To streamline 

the work flow, IaCMA needs to develop 

a document database. It should include 

items such as a model 28E agreement 

for sharing staff and model manager/

administrator contracts. The contracts 

will be especially useful for IaCMA 

members looking to negotiate contracts 

and seeking to include more unique 

benefits like executive coaching. 
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Our Tactics: Networking 

While IaCMA offers a multitude of tools to help managers 

and administrators succeed, networking opportunities are 

perhaps the most beneficial. This is particularly true for 

those newer to the profession, as these connections help 

them learn the nuances of city/county administration. This 

ultimately positions these individuals to more effectively 

navigate challenges in their respective communities and 

grow in their capabilities more quickly. 

 

City/County Size Annual  
IaCMA Dues

Less than 3,000 $120

3,000 to 9,999 $150

10,000 to 24,999 $250

Greater than 25,000 $300

Foster relationships through networking
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Membership

Regional Networks

Welcoming Environment

An organization like IaCMA derives much of its success from its members. Currently, 

there are nearly 180 members of the organization, representing many Iowa communities. 

However, many communities remain unrepresented in the organization, providing 

an opportunity both for communities and IaCMA. One option to drive membership 

is a ‘bring a friend’ opportunity for the annual conference, which would encourage 

engagement with the organization and minimize any potential hesitancy in attending 

an event solo.    

IaCMA is divided into eight regions that individually offer assorted learning opportunities 

and networking events throughout the year. These offerings are coordinated by 

regional coordinators. IaCMA leadership wants to ensure opportunities are available 

across the state. To accomplish this, the most critical activity is defining the roles 

and responsibilities of both IaCMA board members and these regional coordinators. 

Attending events and finding a sense of belonging can be challenging, especially for 

those newer to the profession. To help create a more welcoming environment, two 

key tasks need to be accomplished: First, mentors or coaches need to be assigned 

to first time event attendees to help show them the proverbial ropes and ensure a 

positive experience. Secondly, the organization needs to explore the formation of 

a mix of affinity groups to help individuals find where they fit in IaCMA. These may 

include new hires, mid-career professionals, women, those nearing retirement, etc.



IaCMA16

500 SW 7th Street, Suite 100

Des Moines, Iowa 50309

Next Steps

This strategy is about 
lifting one another up 
as professionals and 
collectively advancing the 
city management profession 
across our state.
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The vision laid out in the preceding pages and the specific action steps articulated 
on the following pages, if realized, will serve to transform IaCMA in the coming 
years. There will be a few keys to success in accomplishing this: 

Stay focused. There is no shortage of tasks to undertake, and it is tempting 
to immediately jump to solve the next item before the previous strategy or 
task is fully implemented. See projects and initiatives through until they are 
functioning well and a team is in place to ensure they stay that way.  

Look to outside help as needed to accomplish special projects and tasks. 
Consultants and interns can augment what the League of Cities has capacity 
to accomplish and help IaCMA move towards its goals more quickly. Of 
special note is the University of Iowa’s new Master of Public Affairs program, 
which may provide a talent pipeline for IaCMA members. 

Explore staffing models that may allow the organization to grow in terms 
of capacity and membership. The Illinois City/County Management 
Association (ILCMA) and the Wisconsin City/County Management 
Association provide one example that could be emulated in terms of 
effective and efficient staffing. 

Ultimately, the measure of this plan’s success will be growth in IaCMA 
membership. This will only be accomplished through the sustained efforts of 
the group’s leadership and its ability to rally support throughout the entirety of 
the membership. Should it accomplish this, IaCMA will undoubtedly be a model 
for other membership-based organizations. 
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Specific Action Plan

Tactic: Identify a Board Liaison to the Professional Development Committee

Action: Make the professional development committee chair an ex-officio member of the board

1.	 Draft language to add the professional development committee chair as an ex-officio member to the IaCMA board
2.	 Hold a membership meeting to vote on the proposed amendment to the IaCMA bylaws to allow for an ex-officio member

Champion(s): Pogge-Weaver
Partner(s): Staff

Potential stumbling blocks: Lack of interest in attending another meeting from Professional Development chair

Success will look like better educational opportunities. 

Implementation: Q1 2023

Tactic: Continue & Promote IMMI and Summer Conference

Action: Continue bringing in high quality keynote speakers with name recognition to help drive attendance at IMMI and 
Summer Conference, especially among representatives from larger communities

1.	 Define roles and responsibilities of board and professional development committee and how they interact
2.	 Establish and communicate budget for conferences; develop targeted learning tracks within events
3.	 Send event agendas before registration opens

Champion(s): Ex-officio member TBD
Partner(s): Staff

Potential stumbling blocks: Inertia of the status quo

Success will look like higher quality sessions, leading to better attendance at conferences.

Implementation: Q1 to Q3 2023

Action: Provide a forum for candid conversations about the unique issues facing city/county managers and administrators 
to provide a unique value proposition 

1.	 Convene a meeting with League executive team to discuss the Association’s priorities and initiatives
2.	 Add open forum to Thursday afternoon agenda to identify community priorities to address with the League 
3.	 Formalize process to take identified priorities to the League and define how to collectively address them

Champion(s): Nosbisch
Partner(s): Board

Potential stumbling blocks: Fracturing between and within the association

Success will look like maintained funding levels for communities and recognizable change from the status quo. 

Implementation: Q1 to Q2 2023

Education
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Tactic: Share IaCMA Member Benefits

Action: Promote the benefits of an on-call attorney service and GrapeVine in addition to the conferences and networking 
opportunities

1.	 Develop a packet describing the benefits IaCMA offers to share with new executives
2.	 Develop roster of senior advisors to help guide new executives as they step into their roles; consider benefits for this 

work
3.	 Connect with new executives to welcome them to their communities, leaving the welcome packet behind

Champion(s): Bonz
Partner(s): Board

Potential stumbling blocks: Not being able to secure commitments of senior advisors; No concrete way of finding out about 
executive changes

Success will look like increased membership. 

Implementation: Q1 to Q2 2023

Tactic: Engage Underrepresented Communities

Actions: Ask underrepresented community representatives to share lessons learned from ICMA and national events; Identify 
top ten targets for engagement in IaCMA and seek to understand what would drive them to participate

1.	 Meet with underrepresented city representatives to understand how to entice them to engage in IaCMA; highlight benefits 
of membership and seek to understand how IaCMA can provide additional value to these communities

2.	 Outreach to underrepresented communities to present at conferences

Champion(s): Burbach
Partner(s): Board

Potential stumbling blocks: Communities continuing not to engage/not seeing value of IaCMA participation

Success will look like an increased number of communities engaged with IaCMA. 

Implementation: Q1 to Q2 2023
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Tactic: Partner Engagement

Actions: Build relationships with and work alongside groups such as Farm Bureau, APA, PDI, and ABI, among others; Help 
member communities determine how they can work together to ensure they have a voice when it comes to potential legisla-
tive activity that may impact their towns

1.	 Meet with League executive team to share legislative concerns
2.	 Meet with executive teams of statewide organizations to initiate an open dialogue
3.	 Outline key talking points for use by communities and meet with local affiliates of statewide organizations

Champion(s): Board
Partner(s): IaCMA membership

Potential stumbling blocks: Lack of candid conversations that limit understanding

Success will look like better legislative outcomes for member communities and a deeper understanding of community issues 
thanks to locally driven relationships with the listed groups.

Implementation: Q1 to Q2 2023

Tactic: Education

Action: Publish an ongoing series of articles in CityScape that highlight accomplishments in communities based on staff 
leadership

1.	 Build on efforts that are underway at the League

Partner(s): Staff

Potential stumbling blocks: Staff and manager/administrator capacity; manager/administrator willingness to be highlighted

Success will look like at least one feature per year on a manager/administrator.

Implementation: Q1 2023

Action: Pursue joint board meetings between IaCMA and the Iowa Mayors Association to explain the benefits of city/county 
administrators and how they can further mayors’ visions 

1.	 Outreach to Iowa Mayors Association

Partner(s): Staff

Implementation: Q2 to Q3 2023

Advocacy



IaCMA 21

500 SW 7th Street, Suite 101

Des Moines, Iowa 50309

Tactic: Talent Pipeline

Action: Outreach to colleges

1.	 Establish relationships with appropriate programs at Iowa colleges and universities
2.	 Invite students enrolled in relevant programs to attend annual IaCMA events

Champion(s): Burbach & Huisman
Partner(s): Colleges and universities

Potential stumbling blocks: Getting into the colleges and universities

Success will look like an increased number of students participating at IaCMA events. 

Implementation: Q3 to Q4 2023

Action: Support for internships that immerse potential future talent in the field

1.	 Establish guidelines for internships to best meet the needs of students and interns based on discussions with colleges 
and universities

2.	 Monitor emerging internship program led by the League and leverage as possible
3.	 Increase support for Iowa Initiative for Sustainable Communities

Champion(s): Anderson
Partner(s): Iowa Initiative for Sustainable Communities; UNI Institute for Decision Making; ISU Extension

Potential stumbling blocks: Getting into the college and universities and making the appropriate connections; Ability of cities 
to pay for and manage interns

Success will look like an increased number of students interested in serving in local government. 

Implementation: Q3 to Q4 2023

Action: Develop those who may take a nontraditional pathway to the profession

1.	 Establish relationships with appropriate programs at Iowa colleges and universities, specifically those with business 
programs

2.	 Develop strategies to support providing additional educational opportunities to get people into the city management 
profession

Champion(s): Burbach & Huisman
Partner(s): College and universities; state chapters of APA & APWA

Potential stumbling blocks: Getting into the colleges and universities; lack of interest from potential city management candi-
dates (hard to explain the profession)

Success will look like a larger talent pool that does not come from the traditional public administration path. 

Implementation: Q1 to Q2 2023
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Tactic: Peer to Peer Exchanges

Action: Facilitate peer to peer exchanges between managers and other community leadership to highlight unique projects 

1.	 Survey membership to establish a database that includes community and/or manager/administrator needs and areas of 
expertise/experience

2.	 Create online submission form to submit requests for a peer to peer exchange

Champion(s): Nosbisch
Partner(s): Staff

Potential stumbling blocks: Making the connections between communities and/or managers/administrators

Success will look like participation in the program. 

Implementation: Q2 to Q3 2023

Action: Facilitate the regular exchange of information, such as through IaCMA’s annual salary survey

1.	 Relaunch organizational newsletter, determining appropriate cadence and deadline for submitting information

Champion(s): Smith & Staff
Partner(s): Board

Potential stumbling blocks: Having time to commit to sharing content for newsletter

Success will look like regular newsletter distribution. 

Implementation: Q2 2023

Tactic: Resource Sharing

Action: Develop a document database to streamline the work flow

1.	 Review ability to search Grapevine for documents and understand ICMA Connect capabilities as well as any other 
pertinent state models

2.	 Pending findings from Step 1, establish resource library to host documents via existing IaCMA website or on Google Drive
3.	 Define and implement folder structure within resource library

Champion(s): Staff
Partner(s): Board

Potential stumbling blocks: IT coordination; potential amount of data and making sense of it all

Success will look like a usable document library that can be used to market potential IaCMA members. 

Implementation: Q1 to Q2  2023
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Tactic: Membership

Action: Launch a ‘bring a friend’ opportunity for the annual conference

1.	 Identify when new managers/ administrators are hired or new members join IaCMA
2.	 Outreach to new managers/ administrators and new IaCMA members
3.	 Offer free conference attendance to entice people to attend

Champion(s): Smith & Gettys
Partner(s): Membership, staff

Potential stumbling blocks: Tracking staffing changes across the state

Success will look like new members feel more comfortable attending conferences, resulting in better networking.

Implementation: Q1 to Q3 2023

Tactic: Regional Networks

Action: Define the roles and responsibilities of board members and regional coordinators 

1.	 Identify and delineate critical responsibilities for all roles within organization, including offering at least one event per 
region per year and hosting quarterly events/educational opportunities across multiple regions

2.	 Ensure regional coordinators have a forum to report on activities and to network with those in their respective regions
3.	 Host online meeting between board and regional coordinators to share accomplishments and set goals and share calen-

dars for next year

Champion(s): Pogge-Weaver & Gettys
Partner(s): Regional coordinators

Potential stumbling blocks: Regional coordinators do not want to be managed (maintain status quo)

Success will look like regularly scheduled regional events across the state/broader engagement.

Implementation: Q1 to Q4 2023

Networking
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Tactic: Welcoming Environment

Action: Assign mentors or coaches to first time event attendees to show them the ropes and ensure a positive experience

1.	 Survey membership to establish a database that includes community and/or manager/administrator needs and areas of 
expertise/experience

2.	 Create online submission form to submit requests for a peer to peer exchange
3.	 Develop mechanism(s) to inform board of happenings within the profession, including coordination between board and 

regional coordinators

Champion(s): Nosbisch & Huisman
Partner(s): Board

Potential stumbling blocks: Making the connections between communities and/or managers/administrators; information 
gathering

Success will look like broader engagement. 

Implementation: Q1 to Q3 2023

Action: Explore the formation of a mix of affinity groups to help individuals find where they fit in IaCMA 

1.	 Develop initial sketch of groups and share with board

Champion(s): Burbach
Partner(s): Board

Potential stumbling blocks: Making the groups meaningful and defining purpose - being seen as “another thing.” What is the 
staying power?

Success will look like the affinity groups existing in five years and evolved membership demographics.

Implementation: Q2 2023
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